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First Movers
Creating Safe, Human Centered Workplaces In The Al Era

In a world increasingly shaped by machines, what does it mean to stay human today?

This keynote explores how artificial intelligence is not just transforming tasks, but reshaping how we relate to
one another across our lives. It is influencing how we communicate, how trust is built, how relationships form,
and how safe, seen, and connected people feel in both personal and professional contexts.

As Al becomes embedded into everyday decision making, it is also slowly eroding essential human capabilities
such as critical thinking, deep listening, judgement, and our ability to stay with complexity rather than
immediately outsourcing it to technology. These are not soft skills. They are the foundations of strong ethical
leadership, healthy cultures, and diverse, resilient organisations.

Drawing on her work advising governments, boards, and global organisations on online safety, digital wellbeing,
and future workforce capability, Yasmin London reframes Al not as a technical challenge alone, but as a human
and cultural one. She challenges leaders to think beyond efficiency and innovation, and instead focus on
intentional design, ethical responsibility, and the courage required to protect human connection in an
increasingly automated world.

Why this matters to every workplace right now

Al is already reshaping how people work, communicate, and make decisions, yet many organisations remain
unprepared for its relational, cultural, and ethical impact. At the same time, workplaces are grappling with
weakened communication skills, rising disengagement, generational shifts, and growing concerns around
safety, trust, and belonging.

Organisations that fail to address the human consequences of Al risk eroding capability at the very moment
they need it most. Trust, visibility, and connection are no longer optional. They are strategic imperatives that
directly affect performance, retention, safety, and reputation.

What Audiences Will Walk Away With

e Aclear understanding of how Al is reshaping relationships, communication, and human capability
across work and life

e Insight into the erosion of essential skills and how leaders can actively rebuild them

e A practical lens on Al ethics, including safety by design and responsible use

e A deeper understanding of why visibility, inclusion, and voice matter in Al shaped systems

e Strategies to build digitally fluent, critically thinking, and human centred teams



The Takeaway

The future will be shaped by technology, but it will be defined by how we choose to relate to one another. The
organisations that thrive will be those with the courage to connect, to centre humanity in their systems, and to
intentionally design cultures where safety, belonging, and capability are built in from the start.



